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Beacon in MEA for 21st century liberal arts 
education with practical and sustained 

value. Best Value on Investment - VOI

SUPPORT SERVICES AS KEY ENABLERS OF THE VISION

STRONG SHARED GOVERNANCE & INSTITUTIONAL EFFECTIVENESS
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• Enhances Morocco and engages the world
• Leading-edge educational & impact research 

programs
• Continuing and executive education 
• Highest academic and ethical standards
• Equity & social responsibility

Al Akhawayn University in Ifrane
• Independant, public, not-for-profit
• Educating future citizen-leaders of Morocco & the 

world
• English-language, liberal arts curriculum, based on 

American system
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AUI’s Strategy for 

21st Century 

Learning and 
Pedagogical 

Innovation

Faculty readiness

Technological readiness

Cultural readiness

Sense of 

purpose, 

engagement, 

learning success, 

and performance

Online program development



Faculty Readiness
Technology 

Readiness
Cultural Readiness

Management Systems & Policies

Infrastructure, Logistics & Technology

Faculty Development, IDPs, Mentoring & On-boarding

Online Course & Program Development

Quality Monitoring & Management
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VOI 
Perspective

Partner 
Perspective

Process 
Perspective

Asset 
Perspective

VOI 
(Employability, career 

success, growth mindset)

Faculty 
Engagement

Student 
Success

Sense of 
Purpose & 

Satisfaction

Teaching 
Development

T&L 
Innovation

Peer Learning

Online Course 
& Program 

Development

Faculty KSAs / 
Faculty as 

Change Agents

Partnerships & 
Networks

Infrastructure, 
Logistics & 
Technology

Quality 
Assurance & 
Management 

Systems

Specialized faculty 
T&D, mentoring & 
on-boarding, IDPs

Online micro-
credentials, joint 

ventures for online 

programs, mobility 
& experience 

sharing etc.

LMS features, 
EdTech apps, e-
learning studios, 

Hyflex classrooms   

QMS, systems & 
policies, 

management & 

leadership 
development

Actions
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Performance 

Management

Goal setting

Support & resources

Commitment

IDPs

Personal interest

AUI interest & Plans

Design & assessment P
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Quality of 
Service (QoS)

Faculty 
Engagement 

(FE)

Student 
Satisfaction 

(SS)

Effectiveness 
of 

Assessment 
(EoA)

Student 
Learning (SL)

QMS



Faculty growth 
mindset

Quality of 
learning 
assessment

Satisfaction 
with teaching 
experience

Student 
perception of 
learning

Support for 
NECHE re-
accreditation

Examples of Results 

& Outcomes




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

