
Francisco Marmolejo
Higher Education President
Qatar Foundation
fmarmolejo@qf.org.qa

http://en.wikipedia.org/wiki/File:Effat_University.png
http://en.wikipedia.org/wiki/File:Effat_University.png


“In today’s increasingly complex world and in the face 
of new and unexpected challenges such as pandemics 
or geopolitical shifts, universities must be agile and 
responsive, reimagining their roles in society to 
provide innovative solutions.”

Non-Author Author: Chat GPT













Source: https://datareportal.com/reports/digital-2023-global-overview-report

Global adoption and use of connected 
devices and services
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Source: International Federation of Robotics



Kevin Kelly





Source: ADB (2023) Measuring Globalization: Framework, Analysis, and Implications





More than ever more people are 
having access to higher education …
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higher education 
(Millions of students)







Number of people (in millions) who do not use 
the internet





Source: PolitiFact.



Source: Gerbina, T.V. (2021). Science Disinformation: On the Problem of Fake News. Sci Tech Inf Proc.   48(4)











$2.15 

$6.85 Source: Poverty and Inequality Platform, Mahler ⓡ al 
(2022, updated)

https://pip.worldbank.org/home
https://openknowledge.worldbank.org/handle/10986/38114
https://openknowledge.worldbank.org/handle/10986/38114




 Conflict
 Economic anxiety
 Refugee and migration crisis
 Rise of violence
 Tense and fragile international relations
 Internal tensions in countries
 Humanitarian crises













UNIVERSITY COMMUNITY

Knowledge generation Knowledge application

Knowledge disseminationKnowledge preservation

IMPACT

Source: What is an engaged university? The Michigan State University Model. 
https://engagedscholar.msu.edu/magazine/volume01/



https://www.publicengagement.ac.uk/introducing-public-engagement

Accountability Social 
Responsibility Trust-building Relevance



Articulates engagement in the 
campus mission and strategic 
plans, linking the community 

to the academic strengths and 
goals.

Involves communities in 
continuous, purposeful, and 

authentic ways, with a 
deliberate approach to 

partnerships.

Demonstrates a core 
commitment to learning 

through engagement 
endeavors.

Links engagement to every 
dimension of campus life and 

decisions

Develops and sustains 
necessary policies and 

infrastructure

Demonstrates leadership 
for engagement at all 
organizational levels

Supports interdisciplinary 
work

Adapted from Holland, B.A. (2001) Characteristics of “Engaged 
Institutions” and Sustainable Partnershoips, and Effective Strategies 
for Change.





Engagement – an 
embedded rather than 
marginal approach

Distributed 
engagement expertise

People-centred, 
inclusive culture and 
practice on the rise

Measuring 
effectiveness 

Linking good 
intentions with right 
incentives
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+ Integrity
+ Reliability
+ Flexibility
+ Empathy
+ Creativity
+ Awareness of contemporary issues



Needed, better articulation between 
universities and schools
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0-5 6-11 12-18 19-29 30+

Problem solving X X

Persistence X X

Motivation X X

Self-control X X X

Team-work X X

Initiative X X X X

Confidence X X X

Ethics X X

Simplified adaptation from : Guerra and Modecki (2015), Social-Emotional Skills Development Across the Life Span: PRACTICE, The 
World Bank



Needed, heavier emphasis on 
commitment and adaptability…. and a 

greater culture of evidence
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Due to the formal learning in HE?

Despite of it?

Independently of it?





 What it may work in one case

There is no magic formula…

…it is not necessarily the best solution in 
other cases



Engagement – an 
embedded rather than 
marginal approach

Distributed 
engagement expertise

People-centred, 
inclusive culture and 
practice on the rise

Measuring 
effectiveness 

Linking good 
intentions with right 
incentives
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Smart articulation Recognition of 
prior learning

True flexibility Blended delivery

The community 
into the school: 

research for social 
change

Students as 
drivers of their 
own learning: 

flipped learning

Virtual mobility Internationalization 
“at home”





A priority for “tomorrow”

Too far from education

Too far from home

A good idea, but..

A priority for ”yesterday”

Essential part of education

Too close to home

A critical need

A more effective 
engagement:



Continuing doing the 
same, but waiting 

different results
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